
ProcurCompEU

European Competency Framework  
for Public Procurement Professionals

ProcurCompEU is a tool designed by the European Commission to 
support the professionalisation of public procurement. By defining 30 
key competences, ProcurCompEU provides a common reference for 
public procurement professionals in the European Union and beyond. It 
recognizes and supports public procurement as a strategic function that 
delivers public investment for sustainable growth.

What are the competences? Who can use it?

What is 
ProcurCompEU?
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Individuals can use ProcurCompEU 
to identify competences they 
can develop further and design a 
personal development and career 
path.

Organisations can use ProcurCompEU 
to assess and enhance the capability 
of their procurement function to 
respond to the organisation’s policy 
priorities.

Training providers can use 
ProcurCompEU to develop 
comprehensive training and study 
programmes. 

Internal Market, Industry, 
Entrepreneurship and 

SMEs



ProcurCompEU is a set of voluntary, free to use and fully customisable tools. 
ProcurCompEU helps contracting authorities and individuals define what it 
takes to do their jobs well, identify gaps, and put in place targeted learning 
and development actions to address them.  

ProcurCompEU enables procurement professionals to play a pivotal role in facing 
current and future challenges in delivering high value investment and services 
for the citizens. It helps individual public procurement professionals to valorise 
their competences, facilitates training and professional development. It helps 
organisations to build the teams of professionals they need to reach their 
strategic investment goals and to encourage careers in procurement. It also 
helps training providers to build the appropriate training programmes.

Competency matrix
Gives individuals and organisations the 
structure to define the knowledge and 

skills they should have to perform 
different public procurement functions.

Self-assessment tool
Helps individuals to assess their individual 
competences and organisations to assess 

the overall level of proficiency and maturity 
of their procurement function.

Training curriculum
Support individuals and organisations in 

identifying relevant trainings for 
developing their competences further 

or developing new ones.

Contracting authorities can enable a learning 
culture and environment where staff members are 
offered the opportunity to develop and improve in 
line with their own professional goals. 

Training organisations can ensure that 
their training offer is comprehensive 
and includes the right content for the 
target training level. 
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Organisations can define the 
competency mix needed to 
deliver on their policy goals and 
develop the corresponding 
capacities in their workforce.

Identify areas where individuals can upskill 
themselves to reach the desired level of 
proficiency or specialise within a certain job 
profile.
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How to use the 
ProcurCompEU 
tools?

What are the 
benefits of 
ProcurCompEU?

Where to find 
ProcurCompEU?

The ProcurCompEU package is 
available on the website of the 
European Commission and can be 
downloaded for free. ProcurCompEU 
is available in all official EU 
languages.

ISBN 978-92-76-18711-0
DOI: 10.2873/215823 
Catalogue number: 
ET-02-20-327-EN-N




